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Slide-by-Slide Notes

	Slide 1  |  Title Slide


	1. Introduce yourself: Angela Westmoreland, Instructional Support & QA Analyst, 20+ years ID, 4 QM certifications, VP of NCCCADL
1. This is a presentation about a model — not just two history courses. The model scales to any discipline.
1. All materials from this presentation are available at the QR code / URL above.
Notes:


	Key Talking Point:
Introduce yourself: Angela Westmoreland, Instructional Support & QA Analyst, 20+...



	Slide 2  |  Section 1: The Model


	1. Set up the problem before presenting the solution. Faculty recognize the grading ROI issue immediately.
1. The before/after framing is deliberately simple — pause here and let the audience find themselves in the 'before' column.
Notes:


	Key Talking Point:
Set up the problem before presenting the solution. Faculty recognize the grading...



	Slide 3  |  The Problem We Solved


	1. These three pain points (Grading ROI, Engagement Gaps, Alignment Issues) are universal — they apply to every online course in every discipline.
1. The closing statement is the key: 'a replicable, quality-assured model.' Emphasize replicable.
Notes:


	Key Talking Point:
These three pain points (Grading ROI, Engagement Gaps, Alignment Issues) are uni...



	Slide 4  |  The Model Course Structure


	1. Walk through all four phases. Pause on APPLY — this is where RSI happens. This is the federal compliance answer.
1. Note that IC 4 (primary source) is new — every module now includes a free, institutionally hosted primary source.
Notes:


	Key Talking Point:
Walk through all four phases. Pause on APPLY — this is where RSI happens. This i...



	Slide 5  |  8-Module Framework


	1. The alternating pattern is the key design insight. Odd = Submit (students produce). Even = Discuss (instructor engages).
1. This is not arbitrary — it gives students time to produce quality work AND gives the instructor time to provide quality feedback.
Notes:


	Key Talking Point:
The alternating pattern is the key design insight. Odd = Submit (students produc...



	Slide 6  |  Section 2: RSI


	1. This is often the section that gets the most questions. Preview the three-way distinction before the next slide.
Notes:


	Key Talking Point:
This is often the section that gets the most questions. Preview the three-way di...



	Slide 7  |  Three Concepts Cleared Up


	1. Draw this distinction slowly: RSI is what the INSTRUCTOR does. Cognitive load is how HARD each task is. Workload is how much TIME it takes.
1. Most faculty conflate all three. Once they see them as separate, the course design makes much more sense.
Notes:


	Key Talking Point:
Draw this distinction slowly: RSI is what the INSTRUCTOR does. Cognitive load is...



	Slide 8  |  RSI: The Federal Standard


	1. The key stat: 48+ touchpoints exceeds the federal minimum by 10×. This is documented, not estimated.
1. Emphasize the IS NOT column — many administrators think quantity of activities = RSI. It does not.
Notes:


	Key Talking Point:
The key stat: 48+ touchpoints exceeds the federal minimum by 10×. This is docume...



	Slide 9  |  Instructor ROI


	1. This slide often produces the strongest reaction from faculty. 49% auto-graded means 49% of the points free up instructor time for the 51% that matters.
1. The result: faculty have cognitive space to provide meaningful RSI where it counts.
Notes:


	Key Talking Point:
This slide often produces the strongest reaction from faculty. 49% auto-graded m...



	Slide 10  |  Section 3: Proof of Concept


	1. The numbers on this slide are all documented and verifiable. Be ready to show the course maps and workload calculation.
Notes:


	Key Talking Point:
The numbers on this slide are all documented and verifiable. Be ready to show th...



	Slide 11  |  HIS-131 Implementation


	1. Walk through the Course Features column. The IC 4 primary source list is new — Cortés through Lincoln, all free, all institutionally hosted.
Notes:


	Key Talking Point:
Walk through the Course Features column. The IC 4 primary source list is new — C...



	Slide 12  |  HIS-132 & Scalability


	1. The key line: 'The model works across subjects. The framework is the scaffold — not the content.'
1. This is the scalability pitch. If it works for two history courses, it works for business, nursing, CIT.
Notes:


	Key Talking Point:
The key line: 'The model works across subjects. The framework is the scaffold — ...



	Slide 13  |  IC 4: Primary Sources


	1. This is new content since the last version. All 16 sources across both courses — free, stable URLs, historically significant.
1. Total documented reading time from IC 4 alone: 12 hours across both courses. Zero cost to students.
Notes:


	Key Talking Point:
This is new content since the last version. All 16 sources across both courses —...



	Slide 14  |  The Course Map


	1. The course map is the certification vehicle. Walk through the 6-step workflow. Faculty often don't realize how systematic this is.
Notes:


	Key Talking Point:
The course map is the certification vehicle. Walk through the 6-step workflow. F...



	Slide 15  |  What This Means for FTCC


	1. Close with the four quadrants: Replicable, Defensible, Sustainable, Data-driven.
1. Leave time for questions. The most common: 'How long does this take?' Answer: Faculty invest 12–18 hours. ID does the rest.
1. Direct everyone to the QR code / URL for all materials.
Notes:


	Key Talking Point:
Close with the four quadrants: Replicable, Defensible, Sustainable, Data-driven....





Anticipated Questions & Suggested Responses

	Likely Question
	Suggested Response

	How long does it take to build one of these courses?
	Faculty invest about 12–18 hours — the subject expertise decisions only they can make. The instructional design partner handles the rest. Total team time is 100–140 hours, but it's distributed correctly.

	Did AI build these courses?
	No. AI produced formatting and documents from decisions I made. Every pedagogical decision — outcomes, sources, alignment — was mine. QM used the same AI tool to build their own AI ethics toolkit, which is the professional standard.

	Can this model work for [discipline]?
	Yes — that's the point of building it as a discipline-agnostic framework. The CLOs and content change; the 8-module, 4-phase structure doesn't. We're already applying it to Business, CIT, and Humanities.

	What does this cost?
	Students pay $0 — American YAWP is free OER. The institutional investment is instructional design time, which is already budgeted. The ROI is documented: it saves 900–1,300 faculty hours per semester.

	How do we scale this to more courses?
	The cohort model. 4–6 faculty per semester, each building one course with ID support. Templates, tools, and the dashboard are already built. Scaling is a staffing question, not a design question.


